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Assumptions : 

This is the first of several years of cuts.
Subsequent cuts will not include a loss in Cdn $.
There will be no 2008/09 carryforward (negative or positive).

University Librarian will continue to advocate for funding.
Draft principles :

· Develop and sustain access to research materials with available funding to support research, teaching and learning
· Maintain an appropriate balance among disciplines and user groups

· Support a reasonable balance between monographs and serial commitments depending on discipline
· Consider low-use resources for cancellation and protect high-use resources

· Ensure broad consultation on all specific cancellations

· Work with the Liaison librarians, Senate Library Committee and Faculty reps to make the best decisions 

· Use endowment income strategically to purchase important resources when the opportunity arises; 

· Targetted cuts should include general funds.

· Protect areas of growth, e.g. new departments, faculties, programs.

· Preserve programme assessment $$ provided in last two years

· Preserve some funds to address anomalies after initial cutback proposals
· Optimize collection expenditures by continuing to participate in consortial purchasing

